
 2025 was a year of transformation, 
collaboration, and resilience. 

From climate action and women’s leadership 
to export readiness and narrative-building, 

our impact deepened across Africa. 

FROM SEEDS TO IMPACT 
Our 2025 Story Of Transformation

Capacity-Building Sessions

 African Countries

51+

Climate Trained Agrprenuers 

Green Jobs Created

8,926

49

Community Members

3,551 

2,391 

Thank you for 
showing up 

with us!



PROGRAM IMPACT 

 African Countries
26

Climate Trained 

3,551 

Green Jobs Created
2,391

 African Countries
44

1,385 

2,793
Nominations

81%
Improved Business Efficiency 

 African Countries
20

Entered New Markets

81
Fellows

Equipping agri‑food SMEs with skills, tools, and market
linkages for regional/international trade, expanding
continental footprint, and boosting export‑ready
entrepreneurs with global competitiveness. 
1,250 participants attended multiple Open Export
sessions on trade requirements, market trends,
logistics, certifications, and positioning African
agri‑food SMEs for international success. Plans are in
place to broaden impact through mentorship pathways,
in-person immersions, and strategic partnerships in
trade facilitation, digital commerce, and SME financing.

                                   Export Trained 

  279

Engaged in Study Visits
Alumni Mentored
128

Implementing CSA

566 

 Advancing Climate-Smart Agriculture and 
Strengthening Resilience Across Africa with continued
support from the Skoll Foundation, AFC successfully
delivered the 2025 Building Resilience Against Climate
and Environmental Shocks (BRACE) program through
three hybrid learning cycles that combined self‑paced
modules, live sessions, M&E training, study visits, and
expert advisory to boost climate‑smart agriculture and
resilience for agri‑food SMEs across Africa.

Launched in 2023, this 6‑month program, funded by
the Skoll Foundation, targets African women
25‑45 years with ≥3 years of experience in the agri‑food
sector to build a dynamic network of entrepreneurs,
chefs, policymakers, storytellers, ecosystem enablers,
and innovators. The LAWFF fellowship continues to
amplify African women food‑system leaders through
the LAWFF Advocacy Tool (LAV Book), a 5‑episode
“Women Feeding Africa” podcast, and continent‑wide
alumni events that strengthen sisterhood and
cross‑border collaboration.

Leading African Women in Food Fellowship (LAWFF)Leading African Women in Food Fellowship (LAWFF)

Building Resilience Against Climate and Environmental Shocks (BRACE)Building Resilience Against Climate and Environmental Shocks (BRACE)

Scaling Export Program (SEP)

68%
Incresed Export 
Confidence 

59%
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Skoll World Forum 
(Oxford, UK)

African Climate 
Forum

(Abuja, Nigeria)

 Fidelity Nigeria International 
Trade Creative Connect 

(Atlanta, USA)
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COMMUNITY ENGAGEMENT 
2025 

Engagement
Survey  

36%pt
Increase In
Engagement

Sahel 
Changemakers

 Conference

African Food 
Intra-Africa 
Trade Fair 

(IATF) Algiers,
Algeria

New AFC 
Governing Board 
Inaugurated

GLOBAL VOICE

 Food Waste Intervention 
Toolkit Launch

(Nairobi, Kenya)

MAJOR 
EXHIBITIONS 

African Food 
Systems Forum 
Dakar, Senegal

End-Of-Year AgriFood
Entrepreneurs Mixer

Dec 18, 2025 
Abuja & Virtual

Board Chair
 Working Visit



CHANGING THE NARRATIVE
One Leading Voice And AgriStory At A Time 
CHANGING THE NARRATIVE
One Leading Voice And AgriStory At A Time 

44,898 Followers & Subscribers On 
All Social Media Channels

 Member
 Spotlights 

& Features To 
Boost Visibility

And Sales

 3-Part Podcast 
Series On 
Cassava, 
Kolanut 

& Sorghum

 Storytelling 
& Visibility 
Workshop  

Participants 

With Gratitude To Our Partners

© African Food Changemakers End-of-Year Impact Newsletter 2025

Looking 
Ahead 

To 
2026

640

560

Scale Climate And Export Programs While Developing New Ones.
Strengthen Women and Youth Leadership Pathways.
Boost Digital visibility & Create More Market Access For SMEs.
Expand AFC’s Reach Across Northern, Central, & Southern Africa.
Activate Our Community With More Targeted, Vibrant Engagement.

Subscribers 
To Our AFC 

Agripulse 
LinkedIn 

Newsletter

5,609

Together, We Are Building Africa’s Food Future;

One Entrepreneur, One Innovation, One System At A Time.


