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Agweek is an information product of the 

Nigeria Agribusiness Register providing rich 

original content, information, data and market 

analysis for decision makers in the agribusiness 

private and public sectors.

History, Evolution & Milestones

March 2018: Launched with the name the 

'Week in Retrospect' as a biweekly email 

newsletter of agribusiness news & analysis 

across the Register's 15 value chains.

May 2019: Hit 5,000 subscriber readership 

within and outside Nigeria.

May 2020: 10,000 subscriber reached and 

name changed to 'AgWeek in Retrospect’

August 2020: Rich graphics added and 

'AgWeek' adopted with good acceptance 

from our readers

October 2020: Following request from 

stakeholders, we began accepting more 

adverts and the initial concept redesigned to 

make it beyond news and analysis to include 

promotional materials and advertisements and 

much more.  

Nov. 2020: Redesigned edition made available 

to the public. 

AGWEEK
Objective

Mission

Vision

 and

Advert Rates
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Objective

To provide a platform for Nigerian and West 

African producers to access information, 

products and services to enhance their 

productivity so they can access domestic and 

international markets

Mission

To inform & influence; and provide a market 

place for agricultural solution providers to sell 

to Nigerian and West African buyers

Vision

To provide the most reach for agric solution 

providers.

Product Features

• A monthly Publication with 10,000 

Readership/Subscriber base and 

growing 

• Agri. Value Chain Focus with Strong 

Farmers Coverage & Reach

• Distributed as e-Copies; Hard Copies 

Available on Request. 

• Profiles Commercial Agri. & Value 

Addition Projects Across Nigeria & West 

Africa

• Tracks Private Sector Contributions to 

the SDGs & Impact Investments

• Readership Cuts Across Senior Decision 

Makers in Govt., SMEs & Corporates

• Advertisers Can Reach 10,000 Agri-

Focused Audience Monthly (to reach 

100k by 2022)

• 30+ Pages  

• Allows You to Tell Your Story

• Covers Nigerian and West African 

Content 

• Audience is Local & Foreign

• Sets the Agenda for Agri Development

• Distribution Sharing Agreement with 

Farmers Associations & Others to 

Expand Our Reach
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Introduction & Background

The focus of this report is on the maize value 

chain situation from 2019 to date and projection 

into 2021 MY (Oct 2021 – Sept 2022). The events 

of the 2019 MY are history and are very much in 

our memory. The events for 2020 MY (Oct 2020 

– Sept 2021) are still unfolding. 

However, a recap of some of the key events and 

highlights of 2019 to date may be necessary to 

give some context.  

The Nigerian Economy in Brief

The World Bank projected a 4% contraction of 

Nigeria's gross domestic product (GDP) in 

2020, growing modestly by 1.1 percent in 2021, 

and then recovering gradually towards the 

estimated population growth rate of 2.6 

percent. 

Production
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shows a 13 percent drop (9.0 MMT) projected 

for Oct 2020 MY. However, the Maize 

Association of Nigeria (MAAN) projects that 

with support from the Central Bank of Nigeria's 

Anchor Borrowers Program 400,000 hectares 

could be brought into dry season farming to 

address the wet season shortfall in mid-2020. 

There are also calls for South West Governors to 

support maize production in the six states of the 

region considering the level of insecurity in 

many Northern states. If these happens, 

domestic production may increase beyond the 

9 MMT estimate and tend towards the 11 MMT 

range or more. 

2021 may witness a higher production above 11 

MMT. How can the IITA-Business Incubation 

Platform (BIP) package of practices and seed 

variety be made available to a wide section of 

farmers to replicate the 6 MT/HA yield achieved 

in their Out-grower program with Nestle? This 

could be a game changer for maize production 

in Nigeria. If only 20% of Nigeria's current 

cultivated area (@6.5 M/HA) adopts this 

improved seed variety and package of 

practices, 7.8 MMT could be added to Nigeria's 

current production of 11 MMT, making 18.8 MMT 

available by 2021 or beyond. 

Consumption

Most of Nigeria's corn/maize utilization (60%) is 

used for animal feed formulation used by 

poultry industry. Household consumption 

accounts for 10%, while the remaining goes to 

raw materials for food manufacture including 

the N25 billion breakfast cereal ready-to-eat 

(RTE) segment of the FMCG market.  

Maize prices have almost doubled since mid-

June 2020 due to covid-19 pandemic but also 

because of insecurity in the main production 

belts in Northern Nigeria where farmers have 

problems visiting their farms. There have been 

calls that the poultry sector may collapse due 

to high price of feeds. FAS projects corn 

consumption at roughly 9.4 million tons, about 

20 percent drop, compared to USDA's official 

11.4 million tons projection for MY2019/20. The 

reasons for this are obvious: drop in eggs and 

meat consumption due to reduced disposable 

income following rising price inflation across 

board and lower economic activities as result of 

Cov i d - 1 9  d i s r u p t i o n s  i n c l u d i n g  h i g h 

unemployment.

Imports

To remedy maize scarcity following calls by the 

Poultry Association of Nigeria, the Central Bank 

of Nigeria (CBN) on August 6, 2020 granted 

approval to four agro processing companies to 

import 262,000 tons of maize. Wacot Limited 

got approval to import 60,000 tons; Chi Farms 

Limited – 60,000 tons; Crown Flour Mills – 

22,000; and Premier Feeds Company Limited – 

120,000 tons. The four companies have 

combined feed milling capacity of over 130,000 

MT monthly with sites in Lagos, Ibadan, Calabar, 

Onitsha, Ilorin, Kaduna, Kano and Sapele. In 

addition to providing feed they are also directly 

provide maize to 30-50 other members of the 

Poultry Association of Nigeria (PAN). FAS 

forecasts MY2020/21 Imports at 500,000 tons, 

about 25 percent increase compared to 

400,000 tons recorded each of the last two 

marketing years. Import requirements for 

2021/22 MY may be similar to the projection for 

2020/21 MY.

Stocks & Reserves

We do not have data on stock of maize in the 

Federal Government reserves, but the FG 

reportedly released in March 2020, 35,000 MT 

from some of its silos nationwide including 

Minna Silo, Niger State (10,000 MT),  Dustin-Ma 
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farmers, just to mention a few, are some of the 

production enhancement initiatives to make 

more quality maize available in the country. The 

introduction of Fawligen, a biological tool that 

prevents infestation of invasive pest such as Fall 

armyworm (FAW) in the market by Golden Agri-

inputs Limited is a welcome development. 

However,  many of the pr ivate sector 

investments and initiatives will increase 

demand for maize. In March 2020, Promasidor 

Nigeria Limited launched a new breakfast 

cereal Sunvita Choco Crunch product with 

maize, soya and cocoa composition in its 

formulation. Earlier in January 2020, Nestle 

Nigeria Plc. relaunched Golden Morn Maize 

cereal fortified with GRAINSMART with 

vitamins. In addition, Mijefa Corporation, an 

Omaha, Nebraska, U.S. based company with 

plans to execute a multi-million dollar 

food/fermentation industrial complex in Kogi 

state, Nigeria. 

The complex will use corn as the primary raw 

material. The main products from the plant will 

enhancing support to farmers.

include dried starch, dextrose/fructose syrup, 

lysine, ethanol, and animal feed. AFEX 

Commodities, a private commodity exchange 

in Nigeria that is active in the maize value chain, 

successfully raised $30 million new investments 

in year 2020 to do more grains particularly 

maize trading and provision of productivity 

enhancing support to farmers.

Agritech Companies

Recognised for their contribution in using 

crowd farming and farmer service delivery 

model to attract retail investments into the 

agricultural sector and maize cultivation in 

particular, Agritech companies have become 

popular in the last 5 years. Notable players in 

the space include Farmcrowdy, Thrive Agric, 

H.O.Corn, to mention a few. 

However, disruptions from the Covid-19 

pandemic and the lockdown affected some of 

these players including Thrive Agric and H.O. 

Corn. H.O. Corn is a maize crowd funding and 

farming company. 
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Several people who invested in H.O. Corn in 

January 2020 with a promised 50% Return on 

Investment (ROI) are yet to get the promised 

return nor the capital they invested one years 

after. We may witnessed reduced maize 

production output from some of these 

producers in the coming years as many of them 

restructure their operations to be more efficient 

to regain investors' confidence. 

Global Corn Market Situation 

China: Tight Domestic Stocks, More Imports 

Expected in the 2021 MY The forecast for : 

China's corn imports for MY 2020/21 is 

increased from 7 MMT to 22 MMT. The jump is 

attributed to depleted stocks to meet current 

demand. Continually rising domestic corn 

prices will also drive demand for additional 

imports in MY 20/21.

Turkey: A Bumper Corn Harvest, leading to 

Reduced Imports in 2021 MY.

Production: MY 2020/21 corn production is 

forecast at 7 MMT, an increase of 1 MMT 

compared to last marketing year due to mainly 

increased planting area in the Southeastern and 

Cukurova regions

Conclusion

Many observers and industry actors are of the 

view that 2021 may present high levels of food 

insecurity in the country for reasons of weather 

and climate change, insecurity, rising industrial 

demand and insufficient production from farms.

Recommendation

1. Scale existing private sector and NGO 

initiatives yielding 6 MT/HA to increase maize 

yield, production and productivity in order to 

attain production of 18-20 million MTs by 2022.

2. Increase maize cultivation in safer regions 

including some parts of North Central and 

South West regions through collective and

3. and ind iv idua l  government  PPP 

approaches such as farm sett lements 

developed by state governments with private 

sector participation.

4. I n c r e a s e  d o m e s t i c  i nve s t m e n t 

facilitation to add more storage, warehousing 

and processing capacities and value addition in 

downstream products.
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AFEC Commodities Exchange Raises US$ 30 
Million to Strengthen Operations

N E W S 
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Golden Agri Inputs Limited (GAIL) Partners 
AgBiTech LLC against Maize Pest in Nigeria.

Fawligen, a biological tool that prevents 
infestation of invasive pest such as Fall 
armyworm (FAW) and has been undergoing 
several regulatory trials and evaluations across 
severa l  A f r ican  countr ies  s ince ear ly 
2018.Fawligen is manufactured by global leader 
and innovator in biological pest control, 
AgBiTech LLC. 

According to Dr Shachi Gurumayum, Head of 
Africa & South Asia for AgBiTech, “Fawligen has 
been tested and evaluated by the International 
Institute of Tropical Agriculture (IITA) for two 
consecutive years in Nigeria. 

Having access to a safe and effective biological 
control for FAW will be welcome relief to many 
of the Nigerian farmers affected by FAW”. FAW 
infestation costed Nigerian farmers over $245 
million in losses in 2017/18 according to the 
FAO. 

Golden Agri Inputs Limited (GAIL), an agro-

inputs subsidiary company of Flour Mills of 

Nigeria (FMN), will be introducing Fawligen to 

the Nigeria market after successful evaluation. 

Commenting on the partnership, Boye 

Olusanya, the Group Managing Director, FMN 

said: “We will continue to pursue partnerships 

in al l  areas of our core competence, 

particularly in Agribusiness, where we hope to 

further strengthen our leadership position. I 

believe this partnership with AgBiTech is 

especially important because it offers farmers 

an efficient option of pest management 

products that prevent yield losses.”
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CBN Plans to Release 300,000  MT of Maize 
to Crash Prices in February 2021.

The 300,000 metric tonnes of maize is from the 

strategic reserve of the Anchor Borrowers 

Programme (ABP). The release is expected to 

hit the markets around February. 

The plan by the CBN is a follow up to the move 

by relevant critical stakeholders, working with 

relevant government and security agencies to 

put a halt to the activities of speculators and 

other middlemen who have been manipulating 

the market, creating artificial scarcity in the 

process, hiking prices and making the 

c o m m o d i t y  e x p e n s i v e  a n d  a l m o s t 

unaffordable.



I N V E S T M E N T 
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Corn starch (HS 110812) extracted from corn is a 

dry, soft, usually white powder used in the food 

industry as a thickening agent in liquid-based 

foods (e.g., soup, sauces, gravies, custard). 

Non-food industry uses it for making of 

bioplastics and airbags. In the medical 

Industries, it is the preferred anti-stick agent on 

medical products made from natural latex, 

including condoms, diaphragms, and medical 

gloves. In addition, cornstarch has properties 

enabling supply of glucose to maintain blood 

sugar levels for people with glycogen storage 

disease. 

Most industry grade cornstarch are imported. 

Nigeria’s import in 2019 was US $4,763,000. 

Turkey was the largest supplier, followed by 

China. Nigeria’s overall ranking in world imports 

was 54. As at 2019, Nigeria’s share in world 

import was 0.2%. Agweek research team 

reviewed Nigeria’s corn trade over a five-year 

time frame and found that from 2015 to 2019, 

there has been a steady decline in modified 

cornstarch import into Nigeria. 

Nigeria's 
Declining 
Corn Starch 
Imports 
and 
What It 
Implies.

T R A D E  
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Turkey and China were the leading suppliers 
of corn products to Nigeria in 2019 according 
to ITC data. We look at their corn markets in 
the 20/21 market year, as reported by the 
Foreign Agriculture Service of USDA. 

Turkey: A Bumper Corn Harvest, leading to 

Reduced Imports in 2021 MY.

N E W S   F R O M   O T H E R   C O U N T R I E S 
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P R O D U C T I O N
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D E V E L O P M E N T 
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This action saved the economy and helped to 

keep farmers in business. Corroborating this 

point is a statement by PAN President, Ezekiel 

Ibrahim; “As a necessary evil, the CBN 

approved import licenses to some members of 

our association, so that the industry will not be 

allowed to close down. The gesture has greatly 

helped the poultry industry to continue with 

production before the harvest season, which 

will be around November 2020.”

MAAN targets dry season production to 
fulfil 22 million tonnes Maize Production 
Promise to President Buhari.

Following President Buhari's approval to ban 

import of maize, and a restrictive foreign 

exchange policy put in place in July 2020 by the 

Central Bank of Nigeria requesting all authorise 

dealers not to honour any Forms M for 

Maize/corn imports, the Maize Farmers 

Association of Nigeria (MAAN) decided to use 

aggressive dry season farming to fill the gaps. 

However, a 'guided' importation of 246,000 

metric tonnes was later allowed by the CBN to 

address the shortfall in 2020. 

MAAN pointed out that in order to bridge the 

deficit occasioned by the effects of the COVID-

19 pandemic, recent floods, and drought in 

some parts of the country, it would embark on 

dry season farming at the commercial level to 

scale up production. Dry season planting in 

many parts of the north starts from August to 

September and harvesting of same crop occurs 

between December and January.  It will be 

interesting to see if MAAN will meet its target.  

Currently, Nigeria is the 11th largest producer of 

maize in the world estimated to produce 11.5 

million tonnes in the 2020/21 crop year (USDA); 

and the 2nd largest maize producer in Africa 

after South Africa. As a versatile crop that is not 

just consumed domestically, maize is used 

industrially by flour millers, brewers, bakers of 

bread and confectionery and animal feed 

manufacturers. 

Despite its high production volumes, maize 

farming in Nigeria yields an average of 1.77 

MT/Ha which is one of the lowest in the world. It 

lags behind countries such as Egypt and South 

Africa where the yields are 8.0MT/Ha and 

5.33MT/Ha respectively making it difficult to 

totally meet the domestic and industrial maize 

demand.

However, to meet a 22 million MT maize harvest 

target any time soon, Nigeria only needs to 

increase its current yield level from 1.77 MT/HA 

to 3.5 MT/HA at current crop area of 6.5 million 

HA. Nigeria has the largest crop area under 

maize cultivation in Africa but unfortunately has 

the lowest yield level.  
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P R O M O T I O N S 

First AgNet Soybean 
Investors Forum 
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